Our history

2010. The Swedish
pharmacy market is
de-monopolised.
APL becomes a
state-owned
company

1971. The
pharmacy
sector is
nationalised

1522. The first
well-known
pharmacy is
Gustav Vasa’s
palace pharmacy

1400
Pharmacies
have existed in
Sweden since
the late 1400s

1500

2021 
Our exciting
future is
currently being
written ...
For the last 30 years APL has also offered CDMO services

1900

2000

Until 1970, pharmacy privileges were often inherited

1923. APL’s
predecessor AKL
is founded

1981. APL
established
in Umeå

1986. APL
established
in Stockholm,
Gothenburg
and Malmö

2008. APL
becomes a
subsidiary of
Apoteket AB

2011. APL has
its licence to run
extemporaneous
pharmacies
extended
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2018–2019.
Consolidation
of APL’s
production

An important
social
mission

About

2,000

Stable and
state owned

UMEÅ

Develops,
manufactures
and analyses
drugs

532
employees

varieties of
extemporaneous
drugs

11%

growth in
contract
manufacturing

STOCKHOLM

GOTHENBURG

MALMÖ

1,448

million Swedish
kronor in net sales
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Figures from our 2020 Annual and Sustainability Reports

Manufacturing and
preparation units

UMEÅ

• IT
• Sterile manufacturing,
clinical trial material and
contract manufacturing
• Laboratories for chemical
and microbiological
quality control

GÖTEBORG

• Two sites
• Purchasing/planning
• Sterile and non-sterile
manufacturing

PREPARATION UNITS AT
HOSPITALS
•
•
•
•

Sahlgrenska
Östra sjukhuset
Uddevalla
Skövde

MALMÖ

• Non-sterile manufacturing, contract
manufacturing and clinical trial material
• Laboratories for chemical and
microbiological quality control
• Central warehouse for input materials
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STOCKHOLM

• Head office and customer service
• Analysis and formulation development
• Individual extemporaneous manufacturing,
non-sterile manufacturing, contract
manufacturing and clinical trial material
• Laboratories for chemical and
microbiological quality control

Customers and stakeholders
Customers
Those who influence which products
we manufacture or which products
we should develop and provide.

Stakeholders
Those who are interested in the products we
manufacture, develop or provide.

•

Prescriber

•

Owner

•

Employees

•

Hospitals / clinics

•

Board

•

Pharmacies

•

Patients / animal owners

•

Authorities

•

Specialists

•

Life science companies

•

Suppliers

•

Regions

•

Distributors

•

Media
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Our vision
We make a difference
for patients with
special needs
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Our mission
We develop and manufacture
extemporaneous and orphan
drugs as part of a social
mission and on behalf of other
pharmaceutical companies,
to create the greatest possible
patient benefit.
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Our goals
• We aim to be a sustainable
and efficient supplier of
extemporaneous drugs and
stock preparations
• We aim to be competitive
and profitable in CDMO
• We aim to be an attractive
employer by attracting,
developing and retaining the
right employees
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Our Business Model

Transparency. To increase the

Efficiency. We create

APL is a state-owned company with
a social mission in the Swedish
pharmaceutical market. The social
mission is the basis of everything
we are, do and stand for.
Through our ownership instructions,
we have been commissioned to
provide extemporaneous drugs and
stock preparations to give patients
with special needs the same quality
of life as other patients as far as
possible.

value for patients and
customers, both in a
sustainable and long-term
way. We always carry out
our work efficiently and
competitively as possible,
with the patient's best
interests in focus

understanding of our business and
for decisions, we continuously share
relevant information. We never
hesitate about openness and
honesty, even if the information
requires courage to communicate

Business ethics. All we

perform must be characterized
by good ethics. All employees
understand our important
assignment and to show a
respectful attitude towards each
other, our owners, customers,
suppliers and for the company.

Competence. Our employees'

commitment, competence and
experience create value for our
customers. We are an attractive
employer and prioritizes a safe and
secure work environment.
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Sustainability. We constantly
work for health, healthy
environment, sustainable
economy and society. Our longterm goal is to develop and
prepare our business for the
future. Our sustainability work
includes the environment, workenvironment, social responsibility
and finances. One of the
cornerstones in this area is our
commitment to Agenda 2030.

Quality. Our QM-system
support us in regulatory
requirements for development,
manufacturing and distribution
of pharmaceuticals. We are
continuously working to
simplify and improve our
manufacturing and quality
control.

Miscellaneous

Preparation services
•

Products and services for hospitals and pharmacies

CDMO
•
•
•

Contract manufacturing for life science
Development and manufacturing of clinical trial material (CTM)
Analysis services

Social mission
•

Development and manufacturing of extemporaneous and
stock preparations
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Our business
segments

Extemporaneous drugs
SEK 154 million
41%

Social mission
• Extemporaneous drugs
• Stock preparations
Stock
preparations
SEK 225 million
59%

Figures from our 2019 Annual and Sustainability Reports
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Extempore
Extemporaneous drugs are drugs
that are manufactured by
pharmacies if approved drugs
cannot be used.
These drugs are divided into:
• individual extemporaneous
medicine, which is made to order
• stock preparation is an
extemporaneous drug that is
manufactured in larger quantities
• national licence is a licence for a
stock preparation that is provided in
the case of a volume of more than
1,000 packages per year.
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Unique expertise
• About 2,000 individual
extemporaneous
• More than 250
stock preparations
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CDMO
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We help you – wherever
you are in the process

Product development

Manufacturing of clinical
trial material
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Commercial manufacturing

Product development
• Pre-formulation
• Analysis development
• Stability studies
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Manufacturing of
clinical trial material
• Project management
and planning
• Manufacturing
of trial drugs
and placebos
• QP release
• Randomisation
• Labelling and packing
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Commercial
manufacturing
•
•
•
•

Upscaling
Tech transfer
Purchasing
Commercial
manufacturing
• Labelling and packing
• Release
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Preparation
services
• Cytostatics preparation
• Preparation of drugs
for clinical trials
• Pre-filled syringes
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A constantly changing social mission

Attractive employer

Committed employees
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The safe choice

COACHING

ENDURANCE

FEEDBACK

Our
leadership
criteria

CLARITY

TRANSPARENCY
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Our
values
BUSINESS-ORIENTED

RECEPTIVE

We identify the best, most profitable
and sustainable solution for all parties
involved.

We listen and engage in dialogue with
our customers and with each other, are
open to new ideas and identify
customised solutions.

TAKING RESPONSIBILITY
We take responsibility, see the big
picture, keep our promises and adhere to
the agreed schedule.

SOLUTION-ORIENTED
We are flexible and dare to test new
ideas – always with a focus on achieving
the best possible solution.
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Sustainable business
• Our sustainability work
includes the environment,
occupational health and
safety, social responsibility
and finances.
• Sustainable business is a
given for us and an integral
part of our strategy, and is
part of our business
development.
• We always take
responsibility for the entire
flow and for the next
generation.
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Good health and well-being

Agenda 2030
• APL works with the
17 Global Goals for
Sustainable Development
• We focus on the six, most
relevant, goals to our
business and where we
can make an impact.

Fighting climate
change

Our main goal is to ensure patients
with individual needs have medicines
available. We contribute to a safe,
efficient, and affordable delivery of
individual medicines for everyone.

To make APL carbon
neutral in 2030 is mainly
about reducing carbon
dioxide emissions from
energy by using fossil-free
electricity and district
heating and fossil-free
transportations.

Clean water and sanitation
We works to streamline water
use and minimize disruptions
in the purification process to
secure the water supply in
society. No emissions of
hazardous substances occur
at our manufacturing units.

Sustainable
consumption and
production

Our way to handle
chemicals and other
types of waste are
always in a responsible
way, and we work to
reduce emissions to air,
water and land
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Sustainable energy

Decent conditions of
employment and economic
growth
We work for an inclusive and
sustainable economic growth
and full-time employment with
decent conditions of
employment over time. We
work proactively for a good
work environment and have a
zero tolerance for work-related
injuries.

By 2030, we will double the
rate of improvements in
energy efficiency and
minimize our energy
consumption to reduce
carbon dioxide emissions

Our organisation
CEO

Finance

HR &
Communications

QA & Compliance

IT & Digitisation

Sustainable
business

Purchase & Supply
Chain Planning

Social Mission

CDMO

Preparation
services

Development
& CTM

Material handling
& transport

QC &
Manufacturing

Quality &
Business management

Product profitability

Efficient delivery
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Adjust

Plan

Continuous
improvement is a
part of our culture
Implement
Monitor
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Training
& competence
development

Our quality system
guides our work

Signed off
by the
management

Risk
assessment

GMP
Continuous
improvement

Quality
systems
Processes
& systems
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Improvement work
that creates value
•
•
•
•
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Develop our culture
Leadership development
Continuous improvement
Employee engagement

We make a difference
for patients with
special needs

